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MANAGEMENT (PAPER-I)

|rTime Allowed : Three Hours Maxirnum Marks : 250

QUESTION PAPER SPECIFIC INSTRUCTIONS
(Please read each of the following instructions carefully before attempting questions)

There are EIGHT questions divided in two Sections and printed both in HINDI and
in ENGLISH.

Candidate has to attempt FIVE guestions in all.

Question Nos. 1 and 5 are compulsory and out of the remaining, THREE are to be
attempted choosing at least ONE question from each Section.

The number of marks carmied by a guestion/part is indicated against it,

Answers must be written in the medium authorized in the Admission Certificate which
must be stated clearly on the cover of this Question-cum-Answer (QCA) Booklet in the

gpace provided. No marks will be given for answers written in a medium other than the
authorized one.

Word limit in questions, wherever specified, should be adhered to.
Assume suitable data, if considered necessary, and indicate the same clearly,

Attemnpts of questions shall be counted in sequential order. Unless struck off, attempt of a
question shall be counted cven if attempted partly. Any page or portien of the page left
blank in the Question-cum-Answer Booklet must be clearly struck off
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HWUE—A / SECTION—A

1. fefsfag oi® o9 |1 39 @ 150 weel § af

Answer the [ollowing gquestions in about 150 words each

(11}

(b)

(c)

(<)

(e

(b}

(e

3. fa)

(B}

v AT & o uhe @eee TeTt 3 AEM 1 T w0 |
Enumerate the contribution of F. W. Taylor for management thoupht.
varee A e o0 qun T oy 3 wotm R E7 BEE ex0 wan B v R wemend #1

Who is the propounder of Theory ‘X’ and Theory 'Y’ in management? What are
the assumptions underlying Theory ‘X’ and Theory ‘Y'?

T # T e aw iR B e fifd ) e e S ssw wite gl
Differentiate between ‘choice making’ and ‘decision maldng’ in management.
Explain with real-life cxamples.

2 14 Tt 3 A T e E w1 A s o == Rk

Discuss three Human Resource Management challenges faced in the
21st Century.

fo-thfeer aftgfd wen e = & Bt o el ) seomewa 9t % o gandie

Whal non-monetary compensation and benefits will you devise to increase
cmployee productivity?

‘Tl v i ufonie 1) us ged sl 3 ST TeeaEE S S SHeE |

Define the term ‘entrepreneur’. Explain the essential managerial slkills for a
successful entrepreneur.

Frofes Wiz ®1 vnzres TEf 34wl st B se I R gt 4 Ive e AR

How does organizational culture influence the decision-making process? Give
suitable examples to substantiate yvour answer.

U T 62 H wHariE] & S ) a1 Geiise =19 5 T
How will you assess the training neecd of different categories of employees in
a government organization?

“‘rER ©F wEn 21 = et iR
“Behaviour is a problem.” Comment as perception.

e e au T qei e AEe fee e A

How do job analysis and job evaluation enable better performance?

(c) VTR Wik’ W R SHATYA B IoOEHT T IOET F & WA e S
What is meant by ‘quality circles’? Explain the impact of quality circles on
productivity.
el — S G~ -t S7 B3 2
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4. (i)

H1 TE T A BT R A T F e v e 27

What are the causes of work stress? How does employees’ morale affect

productlvity? 15
(b) ‘TR W (wHe e afie) A TS v HWmsl w M ¥ w@d g W W T ww
fafa
Write a note on ‘Management by Ohjectives’ (MBQ), bringing oul its problems
and limitations. 20
(o) U uanaes Tt W & wreshr fRem = watee e
How does an administrator manage cullural diversity in any organization? 15
EHUE—EB [ SECTION—B
5. frferlizd ue T & 3w 150 e A A .
Answer the following gqueslions in about 150 words each : 10=5=50
fa) FYEEARHS qeai a9 e g & wwml # ok iR
Describe the steps in strategic evaluation and control process,
(b) T=eE g0 B ) w gfee 27 S-m saeen- a FH-E1 S0 $ Ui Ak
Teor T w7t T €7
What is the role of marketing in the Internet era? Which segment of consumers
and what kind of products dominates online marketing?
() few TR T A S e gR W s w1 e s 6
T )l F9E it |
“Finance manager is always [aced with the dilemma of liquidity va. profitability.”
Explain the concept of liquidity and profitability.
(d) Ha-wufA w=eE w0 R Tem S (AR EmEd) mwl wE wwusn whEas’
(1 Fefm wEEg) 5w SifsA)
What is value-based management? Explain the ‘value drivers’ and ‘key
managerial processes’.
fe) =il Tz aun smi-wf = =0 w9 B0 s S % e i
What are Balance Sheet and Profit and Loss Account? What are Lhe
fundamental accounting principles?
adlf'= ES G~ U~ el 7|53 3 [ P.T.O.
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6. (af

TN S arens i Tee fif | s Fae § g e 8

Explain cost accounting concepts. What are ils applications in budgctary

control?- 15
(b) Fia wErEEt £ faiim faftmt e §7 @m-smnia S e 5 e s E2
What are various methods of pricing strategies? What are the demerits of
cost-bascd pricing mechanism? 15
fcf ‘Tm-Toeas favdme’ w0 27 g W eliEn’ (i ST #E) T e @ R (e a0
2FE) U=t = U e g e i)
What is ‘break-even analysis? Explain with an example the terms ‘margin of
salety’ and “angle of incident', 20
7. (a) 'TE-IEINE AN T ORT T o STEE &7 W w9 Gd & R awey fm v 9 s
SI e A8 pan i o) e | o A
What is 'zero-based budgeting™ What are its applications? Do you think this
concept can be used in the Indian financial system? 15
(b) e SifEm TE verm 5 aem  sew whee we i
Explain with examples the concept of financial risk and return. 15
ol & TWH-H BE-wE ivEE sdEEe § yEiem B s e (wei) A e (ieteeE) f
W &Y
Whal are the macro-factors prevailing in the global economy that lead
to mergers and acquisitions? 20
8, (o) FOA FEwEEE AeEEl @ @] wE F foy Ry i fewee g aelie anmsi & el |
A WEHR =) 0 gEE 3 s vy 87 fifie deasi si e i S s
How could Government of India devise segmentation and targeting concepts of
marketing to deliver its developmental schemes? Specifly particular schemes
and their beneficiaries, 20
(b} ITAVERIAT F AR F e § s wrea ) g ® snereses e Fif
Critically examine the role of voluntary organizations in protecting consumers’
rights. 15
(ECTI =1 1 e N e T B | o B vl B L o W e e o s i e
ECIERICRA]
What is ‘whistle-blowing'? What steps have been taken to protect whistle-
blowers in India? 15
* &k
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Study Kit for IAS Mains General Studies

» Medium : English
» 100% New Syllabus Covered
d » Approximately 2400+ Pages

» Free access to online coaching
Contemporary Issues of GS Mains

g For Any Query Call us at +91 7827687693, 8800734161

Prited Study Material forlAS Mains General Studies
(GSI1+GSIHH+GSII+GSIV)

What you will get:

e 100% G.S. Syllabus Covered

o 8+ Booklets

e More Than 2500+ Pages

e Guidance & Support from Our Experts

Our Objectives:

o Firstly to cover 100% civil service Mains examination (IAS) syllabus.
e Secondly to compile all the required study materials in a single place, So to save the precious time of

the aspirants.

For More Information Click below Link

http://iasexamportal.com/civilservices/study-kit/gs-mains
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General Studies Test Series
For IAS Mains Exam

+»* Login id & Password for online discussion
¢ Question Papers ( 12 Mock Tests : PDF File )
¢ Evaluated Answer Booklet by experts with

proper feedback, comments & guidance.
¢+ Answer format ( Synopsis ) of Mock Test paper
For Any Query Call our Moderator at: +91w7687y/

General Studies Test Series for IAS Mains Examination

What you will get:
« Login id & Password for online discussion
« Question Papers ( 12 Mock Tests : PDF File)
« Evaluated Answer Booklet by experts with proper feedback, comments & guidance.
« Answer format ( Synopsis ) of Mock Test paper
« Comprehensive analysis of previous year questions &
« Mode of Discussion: Email ,Telephonic and Online Discussion
« Value Addition material like
a. Current General Studies Magazine
b. Solved papers of General Studies Mains 2013

c. Categorised question papers of last ten years of General Studies Mains Exam
d. Trend Analysis

For More Information Click below Link

http://1asexamportal.com/civilservices/test-series/ias-mains-gs
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Online Coaching for General Studies - I, II, III & IV

(Combo)- IAS Mains

<+ 100 % General Studies Syllabus Covered

+ Expert Support and ‘Ask Your Queries’ Section
+ Practice Tests to evaluate your performance

+ Course Planning to ensure that you cover all the topics in time

For Any Query call our Course Co-ordinator - +91-7827687693, 8800734161

Online Coaching for IAS Mains General Studies

L 11, III & IV (Combo)

What you will Get (?)

General Studies (Paper — I, 11, 111 & V) Online 100 % Reading Material of the
Syllabus (Which can be saved easily)

Slides (For Giving Summary of Each Topics)

Categorized Unit and Sub-Unit Wise Question Papers of General Studies

Current General Studies Magazine (Indispensable Magazine for General Studies)

Daily Answer Writing Challenge for IAS Mains Contemporary Issues

It is full of tips on areas of emphasis, caution while reading and writing , how to
write the answer (?) .

Model Test Question Paper for General Studies - I, 11, 11 and 1V for Mains Exam
Online and Telephonic interaction with the course director, and continuous

evaluation through a regular online writing session in every chapter and topic.

For More Information Click below Link

http://iasexamportal.com/civilservices/courses/ias-mains-gs-combo
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