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Subject Code : QDB-51 
ÍÛ×˜ÛÛÅÛ¶Û (¾Ûä”ýÛ ¸ÛÁõà“ÛÛ) 

(Gujarati Medium) 
 

ÍÛ¾ÛýÛ : 3 ïõÅÛÛïõ ïäõÅÛ •Ûä¨Û : 200 
ÍÛæ̃ Û¶ÛÛ : (1) ¸ÛóÊ¶Û¸ÛªÛ A, B …¶Ûé C ÜÈÛ½ÛÛ•Û¾ÛÛ× ™öé, ¸Ûó©ýÛéïõ ÜÈÛ½ÛÛ•Û¾ÛÛ× ÅÛ”ÛÈÛÛ¶ÛÛ ¸ÛóÊ¶ÛÛé ©Û¬ÛÛ ©Ûé¶ÛÛ •Ûä¨Û 

…Û¸ÛÈÛÛ¾ÛÛ× …ÛÈÛéÅÛ ™öé.  
 (2) ¸Ûó©ýÛéïõ ÜÈÛ½ÛÛ•Û¾ÛÛ× ¸ÛóÊ¶ÛÛé¶ÛÛ ›÷ÈÛÛ¼Û …éïõ ÍÛÛ¬Ûé – ÍÛÇ×•Û ’õ¾ÛÈÛÛÁõ ›÷ÈÛÛ¼ÛÈÛÐüà¾ÛÛ× ÅÛ”ÛÈÛÛ¶ÛÛ ÁõÐéüÉÛé. 

©Ûé¾Û›÷ …éïõ ÜÈÛ½ÛÛ•Û¶ÛÛ ¸ÛóÊ¶ÛÛé¶ÛÛ ›÷ÈÛÛ¼Û ÍÛÛ¬Ûé ¼Ûà›Û ÜÈÛ½ÛÛ•Û¶ÛÛ ¸ÛóÊ¶ÛÛé¶ÛÛ ›÷ÈÛÛ¼Û ÅÛ”ÛÈÛÛ ¶ÛÐüá. 
›Ûé …Û Áõà©Ûé …éïõ ÜÈÛ½ÛÛ•Û¶ÛÛ ¸ÛóÊ¶ÛÛé¶ÛÛ ›÷ÈÛÛ¼Û ÍÛÛ¬Ûé ¼Ûà›Û ÜÈÛ½ÛÛ•Û¶ÛÛ ¸ÛóÊ¶ÛÛé¶ÛÛ ›÷ÈÛÛ¼Û ÅÛ”ÛéÅÛÛ 
ÐüÉÛé ©ÛÛé ©Ûé ©Û¸ÛÛÍÛÈÛÛ¾ÛÛ× …ÛÈÛÉÛé ¶ÛÐüá.  

 (3) ÜÈÛ½ÛÛ•Û A, B …¶Ûé C ¾ÛÛ× ¶ÛÛ ¸ÛóÊ¶ÛÛé¶ÛÛ ›÷ÈÛÛ¼Û Ü¶ÛµÛÛÙÜÁõ©Û ÉÛ¼þùÛé¾ÛÛ× ÅÛ”ÛÈÛÛ.  
 (4) ›Ûé …×•Ûóéœ÷ ½ÛÛÌÛÛ¾ÛÛ× …Û¸ÛÈÛÛ¾ÛÛ× …ÛÈÛéÅÛ ¸ÛóÊ¶ÛÛé …¶Ûé ©Ûé¶ÛÛ •Ûä›÷ÁõÛ©Ûà …¶ÛäÈÛÛþù¾ÛÛ× ©ÛºõÛÈÛ©Û ›÷¨ÛÛýÛ 

©ÛÛé, …×•Ûóéœ÷ ½ÛÛÌÛÛ¶ÛÛé ¸ÛóÊ¶Û ©Ûé ¾ÛÛ¤éø ¾ÛÛ¶ýÛ •Û¨ÛÈÛÛ¶ÛÛé ÁõÐéüÉÛé.  
 (5) Š«ÛÁõ …×•Ûóéœ÷ …¬ÛÈÛÛ •Ûä›÷ÁõÛ©Ûà ¼Ûé ¸Ûíéïõà …Û¸Ûé ÜÈÛïõÅ¸Û …Û¸ÛéÅÛ …éïõ ›÷ ½ÛÛÌÛÛ¾ÛÛ× ÅÛ”ÛÈÛÛ¶ÛÛ 

ÁõÐéüÉÛé. ¼Û×¶Ûé ½ÛÛÌÛÛ¾ÛÛ× ›÷ÈÛÛ¼ÛÛé …éïõ ÍÛÛ¬Ûé ÅÛ”Ûà ÉÛïõÛÉÛé ¶ÛÐüá.  
 

ÜÈÛ½ÛÛ•Û-A 
ÍÛæ̃ Û¶ÛÛ : (1) ¸ÛóÊ¶Û ’õ¾ÛÛ×ïõ : 1 ¬Ûà 20. 
 (2) ¼ÛµÛÛ ›÷ 20 ¸ÛóÊ¶ÛÛé¶ÛÛ ›÷ÈÛÛ¼ÛÛé ÅÛ”ÛÈÛÛ¶ÛÛ ™öé.  
 (3) þùÁéõïõ ¸ÛóÊ¶Û¶ÛÛ 2 •Ûä¨Û ™öé.  
 (4) ›÷ÈÛÛ¼Û …ÛÉÛÁéõ 20 ¬Ûà 30 ÉÛ¼þùÛé¾ÛÛ× ÅÛ”ÛÈÛÛ.  
 

1. ÍÛÛ×½ÛÇÈÛä× – ÉÛ¼þù¶Ûà ÈýÛÛ”ýÛÛ …Û¸ÛÛé. 
2. ÍÛÛ¾ÛæÜÐüïõ ÍÛÛéþùÛ …é¤øÅÛé ÉÛä× ? 
3.  ïõ¾ÛÙ˜ÛÛÁõà…Ûé¶Ûà ¸ÛóéÁõ¨ÛÛ ÈÛµÛÛÁõ©ÛÛ ïõÛéˆ¸Û¨Û ¸ÛÛ×˜Û ¶ÛÛ¨ÛÛïõàýÛ ¸ÛÜÁõ¼ÛÇÛé ›÷¨ÛÛÈÛÛé. 
4.  ÍÛ¾Û©Ûä¤ø …é¤øÅÛé ÉÛä× ? 
5.  ˜ÛÛÅÛä …ÍïõýÛ¾ÛÛ©ÛÛé …¶Ûé ˜ÛÛÅÛä ›÷ÈÛÛ¼ÛþùÛÁõà…Ûé ©ÛÁõàïéõ ïõ̂  ¼ÛÛ¼Û©ÛÛé µýÛÛ¶Û¾ÛÛ× ÅÛéÈÛÛýÛ ™öé ? þùÁéõïõ¶Ûà ¸ÛÛ×̃ Û ¼ÛÛ¼Û©ÛÛé 

›÷¨ÛÛÈÛÛé. 
6.  Ðäüïõ¾Û¶Ûà …éïõÍÛæªÛ©ÛÛ (Unity of command) …¶Ûé ÜþùÉÛÛ¶Ûà …éïõÍÛæªÛ©ÛÛ (unity of direction)¶ÛÛé ÜÍÛ±ùÛ×©Û ÍÛ¾Û›ÛÈÛÛé. 
7.  “¼ÛóÛ¶¦øá•Û” (branding)¶Ûà ÈýÛÛ”ýÛÛ …Û¸ÛÛé. 
8.  “¼ÛóÛ¶¦ø †ÜîÈÛ¤øà” (brand equity) …é¤øÅÛé ÉÛä× ? 
9.  ÍÛ«ÛÛ¶ÛÛ ÜÈÛÜÈÛµÛ ÍªÛÛé©Û ïõýÛÛ ™öé ? ©Ûé ¸Ûíéïõà¶ÛÛ ïõÛéˆ¸Û¨Û ˜ÛÛÁõ ›÷¨ÛÛÈÛÛé. 
10.  ÍÛ«ÛÛ¶Ûà ÍÛÛê¸Û¨Ûà …é¤øÅÛé ÉÛä× ? 
11.  ½Û×¦øÛéÇ ¸ÛóÈÛÛÐü ÜÈÛÊÅÛéÌÛ¨Û¶ÛÛ ÅÛ“Û¾ÛÛ× ½Û×¦øÛéÇ¶Ûà ÈýÛÛ”ýÛÛ …Û¸ÛÛé. 
12.  ¼Û›ÛÁ õÈýÛÈÛÍ¬ÛÛ¾ÛÛ× 4Ps ïõýÛÛ ™öé ? 
13.  ÉÛæ¶ýÛ …ÛµÛÛÜÁõ©Û …×þùÛ›÷ ¸ÛóÜ’õýÛÛ (zero based budgeting) …é¤øÅÛé ÉÛä× ? 
14.  ©ÛÛÅÛà¾Û¶Ûà ÜÈÛÜÈÛµÛ ¸Û±ùÜ©Û…Ûé ïõˆ ™öé ? 
15.  ÍÛ×˜ÛÛÅÛ¶Û¶Ûä× …ÛýÛÛé›÷¶Û ïõÛýÛÙ ÍÛ¾Û›ÛÈÛÛé. 
16.  ïõ¾ÛÙ˜ÛÛÁõà ½ÛÁõ©Ûà …é¤øÅÛé ÉÛä× ? 
17.  …Ûíé²ÛéÜ•Ûïõ ÜÈÛÈÛÛþùÛé¶ÛÛ ¸Û©ÛÛÈÛ¤ø Ðéü©Ûä ¾ÛÛ¤éø ½ÛÛÁõ©Û¶ÛÛ …Ûíé²ÛéÜ•Ûïõ ÜÈÛÈÛÛþù …éî¤ø, 1947¾ÛÛ× ïõˆ ÍÛ«ÛÛ…Ûé¶Ûà 

›Ûé•ÛÈÛÛˆ ïõÁõÈÛÛ¾ÛÛ× …ÛÈÛéÅÛ ™öé ? 
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18.  “Í¤øÛºõá•Û” (Staffing)¶Ûà ÈýÛÛ”ýÛÛ …Û¸ÛÛé. 
19.  ¾Ûé¶Ûé›÷Áõ (ÍÛ×˜ÛÛÅÛïõ)¶Ûà ÍÛ«ÛÛ¶ÛÛ ÜÈÛÜÈÛµÛ ÍªÛÛé©ÛÛé/…ÛµÛÛÁõÛé ›÷¨ÛÛÈÛÛé. 
20.  ¶ÛÛ¨ÛÛïõàýÛ ÍÛ×˜ÛÛÅÛïõ¶ÛÛ ÜÈÛÜÈÛµÛ ïõÛýÛÛë ïõýÛÛ ™öé ? 
 

ÜÈÛ½ÛÛ•Û-B 
ÍÛæ̃ Û¶ÛÛ : (1) ¸ÛóÊ¶Û ’õ¾ÛÛ×ïõ : 21 ¬Ûà 32. 
 (2) ¼ÛµÛÛ ›÷ 12 ¸ÛóÊ¶ÛÛé¶ÛÛ ›÷ÈÛÛ¼ÛÛé ÅÛ”ÛÈÛÛ¶ÛÛ ™öé.  
 (3) þùÁéõïõ ¸ÛóÊ¶Û¶ÛÛ 5 •Ûä¨Û ™öé.  
 (4) ›÷ÈÛÛ¼Û …ÛÉÛÁéõ 50 ¬Ûà 60 ÉÛ¼þùÛé¾ÛÛ× ÅÛ”ÛÈÛÛ.  
 

21.  ©Û×ªÛ¾ÛÛ× ¸ÛóéÁõ¨ÛÛ¶Ûä× ¾ÛÐü«ÈÛ ÍÛ¾Û›ÛÈÛÛé. 
22.  Learning Organization (ÉÛà”Û©Ûä× ©Û×ªÛ)¶Ûà ÜÈÛ½ÛÛÈÛ¶ÛÛ ÉÛä× ™öé ? 
23.  ½ÛÛÁõ©Û¶ÛÛé ÍÛ¾ÛÛ¶Û ÈÛé©Û¶Û µÛÛÁõÛé, 1976 –Û¦øÈÛÛ ¸ÛÛ™öÇ¶ÛÛ ¾Ûä”ýÛ ˜ÛÛÈÛàÄõ¸Û …ÛÉÛýÛÛé ›÷¨ÛÛÈÛÛé. 
24.  ¼Û›ÛÁõ ÈýÛÈÛÍ¬ÛÛ ÍÛ×ÉÛÛéµÛ¶Û¶Ûà ¸ÛóÜ’õýÛÛ¶ÛÛ ÜÈÛÜÈÛµÛ ©Û¼Û‘õÛ…Ûé ›÷¨ÛÛÈÛÛé. 
25.  “¶ÛàÍÛÕ ¾ÛÛïëõ¤øá•Û” (Niche Marketing) …¶Ûé ÍÛÛ¾ÛäþùÛÜýÛïõ ¼Û›ÛÁõ ÈýÛÈÛÍ¬ÛÛ (Mass Marketing) ÈÛ˜˜Ûé¶ÛÛé 

©ÛºõÛÈÛ©Û ŠþùÛÐüÁõ¨Û …Û¸Ûà ÍÛ¾Û›ÛÈÛÛé. 
26.  ¶ÛÈÛà ÈÛÍ©Ûä¶ÛÛ ÜÈÛïõÛÍÛ¶Ûà ¸ÛóÜ’õýÛÛ¾ÛÛ× ÍÛ¾ÛÛÜÈÛÌ¤ø ¬Û©ÛÛ× ©Û¼Û‘õÛ…Ûé ›÷¨ÛÛÈÛÛé. 
27.  ÈýÛÛ›÷ …ÛÈÛÁõ¨Û •Ûä¨ÛÛé«ÛÁõ ÍÛ¾Û›ÛÈÛÛé. ©Ûé ÉÛÛ ¾ÛÛ¤éø …•Û©ýÛ¶ÛÛé ™öé ? 
28.  ïõÛéˆ¸Û¨Û ï×õ¸Û¶Ûà¶ÛÛ ÜÈÛÊÅÛéÌÛ¨Û ¾ÛÛ¤éø ½Û×¦øÛéÇ ¸ÛóÈÛÛÐü ¸ÛªÛïõÛé ÉÛÛ ¾ÛÛ¤éø …•Û©ýÛ¶ÛÛ ÐüÛéýÛ ™öé ? 
29.  ¸Ûé§øà¶ÛÛ Ü¦øÜÈÛ¦ø¶¦ø-Ü¶Û¨ÛÙýÛ¶Ûé …ÍÛÁõïõ©ÛÛÙ ¸ÛÜÁõ¼ÛÇÛé ïõýÛÛ ™öé ? ©Ûé ¸Ûíéïõà¶ÛÛ ïõÛéˆ¸Û¨Û ¼Ûé ÍÛ¾Û›ÛÈÛÛé. 
30.  ¾ÛÛ¶ÛÈÛ ÍÛ×ÍÛÛµÛ¶Û ÍÛ×˜ÛÛÅÛ¶Û …¶Ûé ¾ÛÛ¶ÛÈÛ ÍÛ×ÍÛÛµÛ¶Û ÜÈÛïõÛÍÛ¶ÛÛ ¸ÛóÛ¬ÛÜ¾Ûïõ ïõÛýÛÛë ›÷¨ÛÛÈÛÛé. 
31.  …Ûíé²ÛéÜ•Ûïõ ÜÈÛÈÛÛþù …éî¤ø, 1974 …¶ÈÛýÛé …Ûíé²ÛéÜ•Ûïõ ÜÈÛÈÛÛþùÛé¶Ûà ¸Û©ÛÛÈÛ¤ø¶Ûà ¸Û±ùÜ©Û…Ûé ˜Û˜ÛÛë. 
32.  ©Û×ªÛ-ÈýÛÈÛÍ¬ÛÛ (organizing)¶ÛÛ ÜÈÛÜÈÛµÛ ¸Ûé¤øÛ-ïõÛýÛÛë ïõýÛÛ ™öé ? 

ÜÈÛ½ÛÛ•Û-C 
ÍÛæ̃ Û¶ÛÛ : (1) ¸ÛóÊ¶Û ’õ¾ÛÛ×ïõ : 33 ¬Ûà 39. 
 (2) ¶Ûà˜Ûé¶ÛÛ 7 ¸Ûíéïõà •Û¾Ûé ©Ûé 5 ¸ÛóÊ¶ÛÛé¶ÛÛ ›÷ÈÛÛ¼ÛÛé ÅÛ”ÛÈÛÛ¶ÛÛ ™öé.  
 (3) þùÁéõïõ ¸ÛóÊ¶Û¶ÛÛ 20 •Ûä¨Û ™öé.  
 (4) ›÷ÈÛÛ¼Û …ÛÉÛÁéõ 200 ÉÛ¼þùÛé¾ÛÛ× ÅÛ”ÛÈÛÛ.  
 

33.  ÉÛä× ÍÛ×˜ÛÛÅÛ¶Û …éïõ ïõÇÛ …¬ÛÈÛÛ ÜÈÛßÛÛ¶Û …¬ÛÈÛÛ ÈýÛÈÛÍÛÛýÛ ™öé ? ©Û¾ÛÛÁõÛ ›÷ÈÛÛ¼Û¶Ûä× ÍÛ¾Û¬ÛÙ¶Û ïõÁõÛé. 
34.  ½ÛÛÁõ©ÛàýÛ ÈÛÛ©ÛÛÈÛÁõ¨Û¾ÛÛ× ïõýÛÛ ÜÈÛÜÈÛµÛ ¼Û›ÛÁ õÈýÛÈÛÍ¬ÛÛ ÍÛ×þéùÉÛÛÈýÛÈÛÐüÛÁõ Ü¾ÛËÛ¨Û Š¸ÛýÛÛé•Û¾ÛÛ× ÅÛéÈÛÛýÛ ™öé ? 
35.  •Ûä¨ÛÛé«ÛÁõ ÜÈÛÊÅÛéÌÛ¨Û, …é ÍÛÛíé¬Ûà ÈÛµÛÛÁéõ ÈÛ¸ÛÁõÛ©Ûà ¸Û±ùÜ©Û ÐüÛéÈÛÛ ™ö©ÛÛ×, ¶ÛÛ¨ÛÛïõàýÛ ïõÛ¾Û•ÛàÁõà¶ÛÛ ÜÈÛÊÅÛéÌÛ¨Û 

¾ÛÛ¤éø¶Ûà ËÛéÌ¥ø ¸Û±ùÜ©Û ¶Û¬Ûà. ˜Û˜ÛÛë. 
36.  “…éÈÛà þùÅÛàÅÛ ïõÁõÈÛÛ¾ÛÛ× …ÛÈÛé ™öé ïéõ ©Û×ªÛ¾ÛÛ× ïõ¾ÛÙ˜ÛÛÁõà…Ûé¶Ûé ¤øïõÛÈÛÈÛÛ (employee-retention) …é ïõÛéˆ¸Û¨Û 

©Û×ªÛ¶Ûà ÍÛºõÇ©ÛÛ ¾ÛÛ¤éø¶Ûà ˜ÛÛÈÛà ™öé.” Ü¤ø¸¸Û¨Ûà ïõÁõÛé. 
37.  ›ÛÐéüÁõ “ÛéªÛÛé¶Ûé ©Ûé¾Û¶ÛÛ ¶ÛÛ¨ÛÛïõàýÛ ÍÛ×˜ÛÛÅÛ¶Û¾ÛÛ× ¸Û¦ø©Ûà ÍÛ¾ÛÍýÛÛ…Ûé¶Ûà ˜Û˜ÛÛÙ ïõÁõÛé. 
38.  ©Û×ªÛ¾ÛÛ× ïõ¾ÛÙ˜ÛÛÁõà ÍÛ×¼Û×µÛ ÍÛäµÛÛÁõÛ ¾ÛÛ¤éø ©Û×ªÛ ³ùÛÁõÛ …¸Û¶ÛÛÈÛÈÛÛ¾ÛÛ× …ÛÈÛ©Ûà ÜÈÛÜÈÛµÛ ÈýÛæÐüÁõ˜Û¶ÛÛ…Ûé ˜Û˜ÛÛë. 
39.  ïõ¾ÛÙ˜ÛÛÁõà¶Ûà ºõÜÁõýÛÛþùÛé¶ÛÛ ŠïéõÅÛ ¾ÛÛ¤éø¶Ûà ÜÈÛÜÈÛµÛ Áõà©ÛÛé/©Û¼Û‘õÛ…Ûé ˜Û˜ÛÛë. 
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Subject Code : QDB-51 
MANAGEMENT (Main Examination) 

(English Medium) 
 

Time : 3 Hours Total Marks : 200 
Instructions : (1) The question paper has been divided into three parts, A, B and C. The 

number of questions to be attempted and their marks are indicated in each 
part.  

  (2) Answers of all the questions of each part should be written continuously in 
the answer sheet and should not be mixed with other parts’ Answer. In the 
event of answer found, which are belongs to other part, such answers will 
not be assessed by examiner. 

  (3) The candidate should write the answer within the limit of words prescribed 
in the parts A, B and C.  

  (4) If there is any difference in English language question and its Gujarati 
Translation, then English language question will be considered as valid. 

  (5) Answer should be written in one of the two languages. Write in the 
language (English or Gujarati) preference given by you. Answer should not 
be written in both the languages in the same paper.  

 

Part-A 
Instructions : (1) Question No. 1 to 20. 
  (2) Attempt all 20 questions.  
  (3) Each question carries 2 marks.  
  (4) Answer should be given approximately in 20 to 30 words.  
1. Define the term listening. 
2. What is Collective Bargaining ? 
3.  Mention any five financial factors that boost the motivation of employees. 
4.  What is Breakeven Point ? 
5.  Which items are considered as current assets and current liabilities ? Mention any five of 

each of it. 
6.  Explain principle of unity of command and unity of direction. 
7.  Define the term branding. 
8.  What is brand equity ? 
9.  Which are the different sources of power ? Mention any four of it. 
10.  What is delegation of authority ? 
11.  Define fund in the view of funds flow analysis. 
12.  Which are the 4Ps in marketing ? 
13.  What is zero based budgeting ? 
14.  Which are the different methods of training ? 
15.  Explain planning function of management. 
16.  What is employee induction ? 
17.  What authorities have been provided in the Industrial Disputes Act, 1947 of India for the 

purpose of settlement of Industrial disputes ? 
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18.  Define the term staffing. 
19.  Mention the various sources/bases of power of manager. 
20.  Which are the different functions of financial manager ? 
 

Part-B 
Instructions : (1) Question No. 21 to 32. 
  (2) Attempt all 12 questions.  
  (3) Each question carries 5 marks.  
  (4) Answer should be given approximately in 50 to 60 words.  
21.  Explain the importance of motivation in an organization. 
22.  What is the concept of learning organization ? 
23.  State the key intents behind the enactment of Equal Remuneration Act, 1976 of India. 
24.  State the various steps in the process of marketing research. 
25.  Distinguish between Niche Marketing and Mass Marketing with an example. 
26.  State the steps involved in the process of development of a new product. 
27.  Explain Interest Coverage Ratio. Why is it important ? 
28.  Why fund flow statements are important for analysis of any company ? 
29.  Which factors affect dividend decisions of a firm ? Explain any two of it. 
30.  Mention the primary functions of human resource management and human resource 

development. 
31.  Discuss the methods of settlement of industrial disputes as per Industrial Disputes Act, 

1974. 
32.  Which are the various sub functions of organizing ? 
 

Part-C 
Instructions : (1) Question No. 33 to 39. 
  (2) Attempt any 5 out of 7 questions.  
  (3) Each question carries 20 marks.  
  (4) Answer should be given approximately in 200 words.  
 
33.  Is Management an Art or Science or Profession ? Justify your answer. 
34.  Which are the different marketing communication mix used in Indian environment ? 
35.  Ratio Analysis, although widely used technique, is not the best measure for evaluation of 

financial performance. Discuss.  
36.  “It is argued that employee retention is the key to success of any organization.” Comment. 
37.  Discuss the problems faced by public sector undertakings in their financial management. 
38.  Discuss different strategies that organizations should adopt to improve employee relations 

in organization. 
39.  Discuss different ways/steps to handle employee grievance. 

_____________ 
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