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CIVIL SBRVICES (MAIN)EXAM- 2023
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FTfuTeT 9 S@Tfafe / COMMERCE AND ACCOUNTANCY
T99-9=A 11/ Paper 11
ReiRa a7 : @7 g2 S7ferBan 3% : 250
Time Allowed : Three Hours Maximum Marks : 250
Te-uR wraeft favre argew

FUFT T971 3 I 37 @ Gd [ArloTaT Tk J39 H1 AT E U

57 313 77 & i1 71 @vsi 7 fafora & aen @<t sk st 9 7 o9 g §

Fierel F FeT qie Jv @ I R 8

g7 gegr1 Ins5 R & Tt a1 Fe 7 & TAF GUE § FH-8-39 T T GAH [at diT I % I A |
Y% F/ 57T 3 3% Iq% T 177 7 § | :

JHl @ FR FH Fifga qre & forg 1wy e 5@ s yav-u7 ¥ ey 8, ik 3w anem # e
PG J-TE-IR (7. H.8.) w1 & J@-98 W [ w7 W R T TRT | S arerm % i
15t a2 & for@ 10 I W I o7 T8 A |

Yol 7 g #iar, gl [k 8, T SFE 5 T TR |

Il STTF §), T ITYH HIFS] H TIT FNAT, T ITH T [ Ff |

F1 & ITR1 #] T FAFAR F TG | I FeT 75 &, @ F97 & IT % T F T 8 a5 I S £
8 | 3o7-8E-IR (7. 1.1, ) YT & @It SIgT g1 8 7T I I F T &Y & T T TR |

Question Paper Specific Instructions

Please read each of the following instructions carefully before attempting questions :

There are EIGHT questions divided in TWO SECTIONS and printed both in HINDI and in
ENGLISH.

Candidate has to attempt FIVE questions in all.

Questions no. 1 and 5 are compulsory and out of the remaining, any THREE are to be attempted
choosing at least ONE question from each section.

The number of marks carried by a question [ part is indicated against it.
Answers must be written in the medium authorized in the Admission Certificate which must be

stated clearly on the cover of this Question-cum-Answer (QCA) Booklet in the space provided. No
marks will be given for answers written in a medium other than the authorized one.

Word limit in questions, wherever specified, should be adhered to.
Assume suitable data, if considered necessary, and indicate the same clearly.

Attempts of questions shall be counted in sequential order. Unless struck off, attempt of a question
shall be counted even if attempted partly. Any page or portion of the page left blank in the
Question-cum-Answer (QCA) Booklet must be clearly struck off.
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@us A
SECTION A

Ql. fr=fafaa # & ace @1 T 150 visgl | SR ST ¢
Answer each of the following in about 150 words : 10x5=50

(a) Tl ATATEl & o -8 HEH & S Tl T & fou s 8 ?

What are the external environmental factors that are essential to an
organisation ? 10

(b) a-ufdfsad (Fa-FelTfirenet) GeTcA fagia & J&I Tdral 1 gu hifsg |
Describe the main propositions of the neo-classical organisational
theory. 10

(c)  EIGATcHS TEehid Ud TTATEN o HEd HY 1 qUMH HIT |

Describe the relationship between organisational culture and climate. 10

@ “ ‘guuded (wfeueen) H A Grecrs sriugl w sa gwfaa
2 |” TuEsy |

“ ‘How does the policy of ‘Flexitime’ affect organisational functioning ?”
Explain. 10

(e) 3Iau-dufher Tud o i ®9T ! THATST |

Explain the three forms of intra-personal conflict. 10

Q2. (a) ESATHS F0 & Wied % ®9 § Witk 1 39 A foran wman 8 2 wiw *
fafir wrat = foream & TmEmsT |

How is power used as a tool of organisational control ? Elaborate in
detail the various sources of power. 20

(b)  “Fe TS §, Th A& & &Y H Ay Sifercharfiertor ffit-ofR w0 wEwaqul A
I M ® |7 39 wud % Ged H It T oI Hife v 3Ee i
fag s |

“Profit maximization as a goal, is being gradually considered less
important in many organisations.” Express and justify your opinion on

the above statement. 20
(0 Agcd & ¥-agy faga &1 ST oo HfY |
Critically analyze the Path-Goal Theory of Leadership. 10
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Q3. (a) e H “sfiron-Taewar fagia” weA % fu RRE geR ST B 2 2
I ETSH1 W AT B a1 o ate “erman wt @i gefag i |

How is Herzberg’s “Motivation-Hygiene Theory” useful to
organisations ? List any five ‘Hygiene Factors’ applicable to Indian
organisations. 20

(b) FAIR H FR FUAD F gURA § B T A e F g w1 aoi
IS |

Describe the importance of ‘Quality of work life’ in improving employee
work efficiency. 20

(¢) cHTERICH favetyur & way ¥, fohedl uie queh el =t quizu |

Delineate any five complementary transactions in relation to
Transactional Analysis. 10

Q4. (a) ‘HUNTHS (VEegere) Wik & qui Hife | 38R (feegeft) & =,
Hie td fd=m @ gwssy |
Describe ‘Perceptual Process.” Explain the selection, organisation and
interpretation of stimuli. 20

(b) WA o MEfiehl & & FHEifeThE S § 3@ T T qREdH @

Identify some changes observed in the demographic composition of the
Indian IT sector. Describe the impact which these changes have on
organisational design and structure. 20

(c) mwwmmmmmﬁwﬁmm%?
U |

How can the practice of Organisational Behaviour help in reducing
production costs ? Explain. 10
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wvs B
SECTION B

Q5. frefaRaa § & wces &1 & W 150 YeGT | I G
Answer each of the following in about 150 words : 10x5=50

(a) “us 3o ve-faauo wErl Gqfse i 37d a8 |7 @wssy |

“A good job-description leads to improved employee satisfaction.”
Explain. 10

(b) SHHer IfmEdr (NfeyE) H1 SIS q9ssy |

Explain the purpose of employee orientation. 10

() Tel % fou et i fFafa e w1 sevas 8 ? aagmsy |

Why is controlling absenteeism necessary for organisations ? Explain. 10

@) ‘amfes deash ® we ot fafay |

Write a note on ‘Collective Bargaining’. 10

() “Sermii #f wfeegyt wrr: #m o7ad @i U et B |7 1 Y 3H HAA W wgHA
2 2 omq I @ Iifae fag Fifse |

“Competition among industries often leads to labour turnover.” Do you
agree with the statement ? Justify your answer. 10

Q6. (a) s w9 form wr Friremr-sder gedl ot safa & 3R @ IH § FreH d

2 2 9uig hifST |
How do Trade Unions contribute to the betterment of
Employer-Employee relations ? Describe. 20

(b)  “eur weawr TSy, frwEel w@ At gul % 9gw g 8 17 39 e
. feoguft HifST |

“Employee Welfare is the joint responsibility of the State, Employers
and Trade Unions.” Comment on the above statement. 20
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(c) Tsares wouteha wa rl-faveryur i nfafafert & wea gy o1 avia s |

Describe the relationship between the activities of Performance
Appraisal and Job-Analysis. 10

Q7. (a) “ongfie wwa # ond.uw.sn. Inft ot yrwfies ? 1”7 famar @ wwemsT |
“ILO is still relevant for Modern India.” Elaborate in detail. 20

(b) “¥ma ¥ 3TN SHa Hewifiar % i & dan-freaior v qegar agwiir
% fawai & wreaw | wrf war 8 |7 Twes |

“Industrial Democracy functions in India through the demarcation of
levels of participation and accordingly, matters of participation.”
Explain. 20

(¢) ‘TImA (wEwe) f guemd W€t ug Wil ®9 @ Yl deAl § fues
394 Bt 7 | feuaeft hifsw |

‘Placement Problems’ arise more in larger and geographically scattered
organisations. Comment. 10

Q8. (a) TAHM H TSI % UH.3TR.UH. & &3 Ug YTH{ehdl b1 U hITST |

Describe the scope and relevance of HRM in organisations today. 20

(b) WA AESeh & % IUsHAT # Shenfies gaul it el o1 auia A |

Describe the status of Industrial Relations in the Indian Public Sector
Undertakings. 20

() T AU el < ufSiem Aravasnarst =i fea yer sAfufauifa @
g 2 = i |

How do organisations identify the training needs of their employees ?
Explain. 10
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